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• Birthplace:  Beaver, Pennsylvania

• Fulbright Fellow: Studied indigenous urban
migration patterns in Peru and travelled
extensively throughout South America for two
years

• Incurable passion for travel: 7 continents, 53
countries

• Married, two step-children, three grandchildren

• Favorite things to read: Biographies and anything
on leadership

• Favorite things to do: Theatre, anything outdoors,
cooking – inviting friends and family around the
table for meaningful conversation and good food

• Favorite Quote: “Be truthful, gentle and fearless,” -
Gandhi

• Favorite Aphorism: “When life shuts a door, open it
again. It’s a door. That’s how they work”

About Me

• First healthcare employer:  The Children’s Memorial 
Hospital, Chicago, 1982

• First job in healthcare:  Bi-lingual Outpatient Registrar

• First computerized health information system (HIS):  
IBAX Systems

• First Management Role:  Data Control Supervisor, 1984

• Big promotion: Admitting & Patient Business Services 
Director, 1987

• Joined CAHAM: 1988 – attended meetings from 1988-
1994

• Met Carl Satterfield: 1988

• What I liked most about my patient access work:  
Working with amazing teams, learning to be a leader.

• Left Children’s Memorial Hospital and joined KPMG’s 
Healthcare Practice:  1994

• Met Bernadette Reid at KPMG:  1995

• Met Terry Closson at City of Hope:  1997
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Leaders help 
people succeed

“Ninety-nine percent 
of all leadership 

occurs not at the top 
but from the middle 
of the organization.

The leader in the 
middle leads up, 

across and down.”

-Anne McCune

Can you lead from the middle?

Facts or Myths?

Guts

Grace

Pearls

Six common challenges  leaders 
in the middle face

Five dimensions of leadership 
from the middle

Advice from the heart…and 
many years of experience

1

2

3

4
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Let‘s Check-In

Describe in one word at a time how you are feeling 
right now…. You can enter as many words as you 

need

Text:  annemccune026 
to 22333 once to join 

PS, Vegas Rules
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“Leadership is not 
simply a matter 
of authority.”

”Leadership is 
about influence.”                     

-AMM

Can you lead from the 
middle?

Facts or Myths?

Guts

Grace

Pearls

Seven common challenges  
leaders in the middle face

Five dimensions of leadership 
from the middle

Advice from the heart…and 
many years of experience

1

2

3

4
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Quiz Time!

.



8

I can’t lead if I’m 
not at the top.

Fact or Myth?
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Potential leaders do not need to be 
at the top of their organization in 
order to develop relationships with 
others and motivate people to work 
with them.

”It’s not who you know, it’s who 
knows you.”   -AMM

#1
The Position Myth:

I can’t lead if I’m not 
at the top.
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When I get to 
the top, then  
I’ll learn to 

lead.

Fact or Myth?



12

#2
The Destination Myth

When I  get to the 
top, then I ’ l l  learn to 

lead.

Becoming a leader is a journey of 
learning, adopting new ways of 
thinking, new skills and new 
habits. 

John Wooden, Hall of Fame 
Basketball coach once said, “when 
opportunity comes, it’s too late to 
prepare.”
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If I were on top, 
then people 

would follow 
me.

Fact or Myth?
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Those who lack leadership experience 
often put the title on a pedestal, 
overestimating its importance.

Leaders must earn their level of influence 
over time.

“Leadership is not determined by the 
place where an individual sits but by the 
choices made by the individual.”     -AMM

#3
The Influence Myth

If I were on top, 
then people would 

follow me.
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When I get to the 
top, I’ll  be in 

control.

Fact or Myth?
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#4
The Inexperience Myth
When I  get to the top,  I  

wi l l  be in control .

Many factors control an 
organization, and a person’s high-
level position is no guarantee of the 
ability to exert influence.

Life at the top is not always easier.

“Leadership is not a destination, it is 
developed daily, not in a day”  -AMM
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When I get to the 
top, I’ll no longer 

be limited.

Fact or Myth?
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Leaders at the top do not 
necessarily have it made. They 
cannot always do what they want. 
There will always be boundaries.

“Good leaders rarely think in terms 
of boundaries; instead, they think 
in terms of opportunities.”  -AMM

#5
The Freedom Myth

When I get to the top, 
I’ll no longer be 

limited
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I can’t reach 
my potential if 
I’m not the top 

leader.

Fact  or Myth?



22

#6
The Potential Myth
I  c a n ’ t  r e a c h  m y  p o t e n t i a l  i f  

I ’ m  n o t  t h e  t o p  l e a d e r .

Most people never get to the top 
of an organization as a leader. 

Often the greatest impact is from 
the middle.

”Sometimes you find yourself in 
the middle, and sometimes in the 
middle, you find yourself.”   -AMM
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If I can’t get to 
the top, then I 
won’t try to 

lead.

Fact or Myth?
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CEOs aren’t the only ones who make 
a difference.

While being a leader in the middle 
of an organization has its challenges, 
an effective leader in the middle can 
learn to lead from the side, from 
above, and from below and 
influence people at every level.

#7
The All-or-Nothing Myth
If I can’t get to the top, 
then I won’t try to lead.
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“There’s a lot of blood, 
sweat and guts 

between dreams and 
success.”

-Bear Bryant

“By guts, I mean 
grace under fire.”

-Ernest Hemingway

Can you lead from the middle?

Facts or Myths?

Guts

Grace

Pearls

Six common challenges  leaders 
in the middle face

Five dimensions of leadership 
from the middle

Advice from the heart…and 
many years of experience

1

2

3

4
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6 Common 
Challenges

DO YOU EXPERIENCE 
FRUSTRATION IN YOUR ROLE 
AND STRUGGLE TO SUCCEED?

LEADING FROM THE MIDDLE 
STARTS WITH YOU – NOT, AS 
”THE LEADER,” BUT AS BOTH 

LEADER AND FOLLOWER, 
WORKING ALONGSIDE OTHER 
LEADERS  AND FOLLOWERS.
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6 Common Challenges
Leaders in the Middle Face

The Tension Challenge
Where leaders in the 

middle may not be sure 
where they stand.

CHALLENGE #1
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6 Common Challenges
Leaders in the Middle Face

The Tension Challenge, 
where leaders in the 

middle may not be sure 
where they stand.

CHALLENGE #1

The Frustration Challenge 
following an ineffective 

leader without vision who 
fails to provide passion 
direction or motivation.

CHALLENGE #2
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6 Common Challenges
Leaders in the Middle Face

The Tension Challenge, 
where leaders in the 

middle may not be sure 
where they stand.

CHALLENGE #1

The Frustration Challenge, 
following an ineffective 

leader without vision who 
fails to provide passion 
direction or motivation.

CHALLENGE #2

Wearing Many Hats Challenge 
Leaders in the middle experience 
demands from multiple sources, 

requiring consistent behavior, 
commitment and flexibility..

CHALLENGE #3
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6 Common Challenges
Leaders in the Middle Face

The Ego Challenge   
Leaders in the middle don’t 
always get the credit they 

deserve, which can 
damage the ego.

CHALLENGE #4
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6 Common Challenges
Leaders in the Middle Face

The Ego Challenge   
Leaders in the middle don’t 
always get the credit they 

deserve, which can 
damage the ego.

CHALLENGE #4

The Vision Challenge  
Leaders who continually 

communicate an 
organization’s vision in every 
direction are very effective.

CHALLENGE #5
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6 Common Challenges
Leaders in the Middle Face

The Ego Challenge   
Leaders in the middle don’t 
always get the credit they 

deserve, which can 
damage the ego.

CHALLENGE #4

The Vision Challenge  
Leaders who continually 

communicate an 
organization’s vision in every 
direction are very effective.

CHALLENGE #5

The Influence Challenge        
Leadership is influence, and without 

both position and the ability to 
persuade others, people will not follow. 

CHALLENGE #6
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Instructions 
for living a 

life:

Pay attention.          
Be astonished.      
Talk about it. 

-Mary Oliver

Can you lead from the middle?

Facts or Myths?

Guts

Grace

Pearls

Six common challenges  leaders 
in the middle face

Five dimensions of leadership 
from the middle

Advice from the heart…and 
many years of experience

1

2

3

4
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The Five Dimensions of Leadership

Your Self

KNOW

1

The Five Dimensions are a reference to the fifth dimension of consciousness where 

we vibrate at a higher frequency; where we are more soul-based, less ego-based, 

where we focus on unity instead of separation; where we tap into intuition instead 

of relying only on logic.  These are the hallmarks of an exceptional leader, 

especially during a time of seminal change in our society.

How well do you know your areas for growth, 

your blind spots? Take stock and remind 

yourself of all the power that you hold and 

the strength you bring.
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The Five Dimensions of Leadership

Your Self

KNOW

1 2
Your Truth

SPEAK

How do you connect more to that inner 
voice so that it is aligned with what’s 
going on in the world?  Communicate 
with intention from a space where 
thoughts, feeling, words, and deeds 
operate as one.
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The Five Dimensions of Leadership

Your Self

KNOW

1 2 3
Your Truth

SPEAK

& Inspire 

EMPOWER

What actions do you take to 
extend grace to those in need? 
Is your kindness a light 
leading the way?  We are 
called now – more than ever –
to inspire love and to build 
healthy, lasting followership.
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The Five Dimensions of Leadership

Your Self

KNOW

1 2 3
Your Truth

SPEAK

& Inspire 

EMPOWER

4
Your 
Consciousness

EXPAND

Embrace every 
opportunity to 
evolve, refine, 
broaden and deepen 
your knowing and 
understanding of 
the world around 
you.
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The Five Dimensions of Leadership

Your Self

KNOW

1 2 3
Your Truth

SPEAK

& Inspire 

EMPOWER

4
Your Consciousness

EXPAND

Your Mastery

ACTIVATE

5

Are you honing your talents 
and gifts through mastery 
and activation? The time is 
now to lead form where you 
are with what you have.
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Leaders help 
people succeed

“Ninety-nine percent 
of all leadership 

occurs not at the top 
but from the middle 
of the organization.

The leader in the 
middle leads up, 

across and down.”

-Anne McCune

Can you lead from the middle?

Facts or Myths?

Guts

Grace

Pearls

Six common challenges  leaders 
in the middle face

Five dimensions of leadership 
from the middle

Advice from the heart…and 
many years of experience

1

2

3

4
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Pearls of Wisdom

According to history and the 

myths, pearls are symbolic of 

wisdom gained through 

experience. The gems are believed 

to offer protection, as well as 

attract good luck and wealth. ... 

It is also said that these little 

gemstones are symbolic of the 

wearer's loyalty, generosity, 

integrity, and purity.
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Pearl #1
Take Risk

If you don’t take risk, 
you may be good but 
not great. 



45

Pearl #2
You are not 

the smartest 
person

You are only as good as 
the people around you. 
Hire to compliment your 
skillset. If you are a 9, 
hire a 10.
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Pearl #3
The shortest 

distance 
between two 

points is not a 
straight line

Expect your career 
trajectory to occasionally 
take a detour. 
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Pearl #4
It‘s not 

enough to 
be right

You may have the facts, 
but your influence and 
relationships are key to 
those who follow and 
support your leadership.
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Pearl #5
Managers 
manage.  
Leaders 

Lead.
Managers control a group 
or a set of entities to 
accomplish a goal.  Leaders’ 
influence, motivate, and 
enable others to contribute 
toward organizational 
success.
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Pearl #6
Big Jobs 

only come in 
one size.

We are being paid to 
manage risk, make the 
tough decisions, and 
deal with conflict. 
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Pearl #7
The 

difference 
between IQ 

and EQ
Book smarts and 
graduate degrees don’t 
carry the day.  Listening 
to and treating people 
with respect does.
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Pearl #8
Keep it 
simple

When you need to accomplish 
something, don’t overthink or 
complicate it.  Communicate 
directly and transparently.
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Pearl #9
There is a very 

thin line 
between 

success and 
failure

It doesn’t pay to be over-
confident about success.  
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Pearl #10
Being 

passoinate
about your 

work.

When you have fire in 
your belly, people will 
follow you.
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Thank you!

Keep in touch  

and…                

Keep CAHAM 

STRONG!


